
 

 

 
GREATER MANCHESTER ECONOMY, BUSINESS & SKILLS 

OVERVIEW AND SCRUTINY COMMITTEE  
 
Date:   8th November 2019  
 
Subject: Greater Manchester Brexit Preparations Update  
 
Report of:      Sir Richard Leese, Portfolio Lead for Economy & Business   

PURPOSE OF REPORT:  

To provide an update on the preparations underway across Greater Manchester for 
Brexit, and considering possible mitigating actions to minimise the impact should the 
UK exit the EU without a deal.   
 
 
RECOMMENDATION: 
 
That Members note the update on Brexit preparatory work underway across Greater 
Manchester and the latest version of the Economic Dashboard.  

 
 
 
CONTACT OFFICERS: 
 
Simon Nokes, Executive Director Policy & Strategy, GMCA 
Simon.nokes@greatermanchester-ca.gov.uk  
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1. INTRODUCTION 
 

1.1 The latest national developments means the UK will not leave the EU on 31st 
October, with the EU agreeing a further extension to 31st January 2020. A 
General Election will take place on the 12th December in an attempt to unlock 
the Brexit deadlock in Parliament. 
 

1.2 Regardless of these developments, preparations at national and Greater 
Manchester level continue to ensure if the UK leaves under a no-deal 
scenario, as far as possible, impacts can be managed.   

 
 

2. GM BREXIT PREPAREDNESS  
 

2.1 Agencies from across Greater Manchester continue to meet regularly to 
consider possible impacts arising from Brexit and to ensure appropriate 
preparatory actions are being taken. The membership of the Brexit Readiness 
Group includes: GMCA, Local Authority representation and Brexit Lead 
Officers, AGMA Resilience Unit, GMP, Growth Company, TfGM, NHS, 
GMCVO and Manchester Airport.  
 

2.2 Work has been undertaken to ensure clear and consistent communications 
are in place, ensuring Greater Manchester residents and businesses are 
informed and taking any necessary steps to prepare for EU exit.  Dedicated 
web pages have been created on the GMCA website providing information 
and signposting, including important local updates, but are primarily aimed at 
helping people find their way to all the latest national information which may 
affect them.  Activity has also been undertaken to promote this resource, 
including social media and ensuring links to and from Local Authorities.  The 
Brexit pages can be viewed here: https://www.greatermanchester-
ca.gov.uk/brexit    
 

2.3 The work of the Economic Resilience Taskforce also continues, considering 
the longer term impacts of any economic downturn.  The updated economic 
dashboard of leading indicators is attached at Annex A, or can be viewed live 
online here:  
https://www.gmtableau.nhs.uk/#/site/GMCA/views/EconomicResilience_v2_4/
EconomicResilience?:iid=1 

 
2.4 The multiagency response principles established through the Economic 

Resilience Taskforce have been implemented and tested recently, although 
not Brexit related, through the collapse of Thomas Cook.  This has seen a 
response taskforce bringing together the Growth Company, Manchester 
Airport Group, JobCentre Plus, GMCA and Unite union to provide support to 
the workforce affected by the companies collapse.  

 
2.5 The UK Shared Prosperity Fund (UKSPF) will replace European Structural 

Funds (including ERDF) after the current programmes end. As highlighted in 
the September GMCA update report, an announcement has been expected 
for some time on the design and implementation timeline of the fund.  It has 
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now been suggested by Government that the final decision on the design of 
the UKSPF will take place after a cross-government Spending Review in 
2020, presenting a risk of potential delay in funding to Greater Manchester 
projects.  

 
2.6 In addition to the Economic Resilience Taskforce, wider preparations are 

being led by the GM Brexit Readiness Group and the Local Resilience Forum.  
Preparations are underway or being considered in the following areas: 
 

 Borders – as Manchester Airport is a point of entry to the UK 

 Transport & Infrastructure – ensuring transport systems and infrastructure 
projects can continue  

 Health & Social Care – considering both workforce and supplies of goods 
and medicines  

 Food, Water & Energy – ensuring continued supply  

 Business & Economy – supporting businesses to prepare for Brexit and 
ensuring economic impacts arising for people and businesses are  being 
considered  

 Engagement with Government – ongoing liaison with relevant Government 
departments regarding preparations and impact mitigation 

 Civil Contingencies – considering possible community impacts 

 Higher Education Sector – considering impacts on students and staff who 
are EU nationals, and also the sectors involvement in international 
research collaborations and future funding  

 Organisational Readiness & Impacts – ensuring all GM agencies are 
considering the possible impacts on their own organisations activities and 
delivery and ensuring EU citizens in their own workforces are being 
supported in applying for Settled Status, should they wish to do so 

 Data – ensuring the flow of data and information continues to and from the 
EU following Brexit.   

 
 

3. RECOMMENDATION: 
 
3.1 That Members note the update on Brexit preparatory work underway across 

Greater Manchester and the latest version of the Economic Dashboard.  
 

 
 

 



 

ANNEX A - ECONOMIC RESILIENCE DASHBOARD 
 

 
 

 



 

 



 

 



 

 


